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J&K State Cable Car Corporation Limited

(A J&K Government Undertaking)
Head office: Zum Zum Complex, Rambagh, Srinagar

Phones: 0194-2435837 (telefax), 2436405, 2441742, e.mail: cablecar@rediffmail.com
Regional Office: Mini TRC Building, Peerkho, Jammu Phone: 0191-2562880

NOTICE INVITING TENDERS

E.NIT NO. 15 of 2018
Dated: 06-09-2018

For and on behalf of the J&K State Cable Car Corporation Srinagar (J&KSCCC), fresh e-tenders
are invited in sealed bids in two envelope system (Technical Bid and Financial Bid) by e-tendering
mode for providing Hosted Solution on “Web Based E-Ticketing System(Central Reservation
System) & its Integration with Flap Gates”.

Reservation System) & its Integration
with Flap Gates

S.No Name of Work Cost of Earnest E Tendering
T/Doc | Money In Rs. Portal
1. | Web Based E-Ticketing System(Central 500 05 Lacs Jktenders.gov.in

The tender document consisting of Set of terms and conditions, specifications and other details can
be seen/downloaded from https://jktenders.gov.in as per schedule of dates given below:-

Tender Publishing Date 06-09-2018

From 06-09-2018 02:00 PM
Tender Document Download Date To 21-09-2018 04-00 PM
Tender Submission Start Date 06-09-2018 From 02:00 PM
Tender Submission closing Date & Time 21-09-2018 Upto 04:00 PM
Tender Opening Date & Time 22-09-2018 at 10:00AM
Venue will be Communicated Separately or any other convenient date

Note: Information regarding the tender is also available on http://jkccc.com/tendersnew.htm

Sd/
Managing Director
J&K State Cable Car Corporation
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Profile of J&K State Cable Car Corporation:

The work on Gulmarg Gondola Project (Phase-l1 and Phase-11) was taken up for execution by the
Government of Jammu and Kashmir through Department of Tourism in the year 1987 and the work for
supply, erection, installation and commissioning was awarded to the French Company, namely, M/S
Pomagalski of France

In the year 1988, the Government of J&K established J&K State Cable Car Corporation under the
Companies Act, 1956 with an authorized capital of Rs. 2500.00 lacs to pursue the following main
objectives, as laid down in its Memorandum of Articles and Association:-

1 To establish run, manage and administer Ropeways and Cable Car Project at Gulmarg;

9 To establish and carry on the business of Cable Car at other Tourist resorts of the State of Jammu &
Kashmir;

91 To develop necessary infrastructure and common facilities at different places in order to promote
tourism in the State;

1 To establish, construct, lease out or acquire on its own Ropeways and Cable Cars at other tourist
places;

1 To take over the running business of Gulmarg Cable Car Project at Gulmarg.

Authorised capital of the Corporation:

Initially the Corporation was established with an authorized capital of Rs. 2500.00 lacs which was
subsequently raised to Rs. 5000.00 lacs and have a paid up capital of 2357.54 lakhs.

Functional projects of the Corporation:

The Corporation has following functional projects at present:-

a) Gulmarg Gondola Project (Section-I running from Gulmarg to Kongdori, and Section-1l from
Kongdori to Apharwat);

b) Kongdori Chairlift running from Kongdori to Marry-shoulder
c) Makhdoom Sahib Ropeway Project at Srinagar
d) Pahalgam Ski lift at Pahalgam
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Projects in Pipeline:

The Corporation has following projects in pipeline which includes, Jammu Ropeway Project which
is expected to be commissioned in March, 2018. Besides, the following projects are to be taken up for
execution in coming years:-

Ropeway Project at Shivkhori, Reasi, Jammu
Mini Ropeway Project at Badamwari, Srinagar
Ropeway Project at Aru, Pahalgam

Chairlift at Yusmarg

Ropeway project at Aishmugam (BOOT basis)

ok wbdPE

Ropeway Project at Verinag, Anantnag, Kashmir

Revenue earned by the Corporation:

After the commissioning of Gulmarg Gondola Project in the year 1998 and Makhdoom Sahib
Ropeway Project in the year 2013, the Corporation has earned revenue of Rs. 271.75 Crores upto the year
2016-17.
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TENDER DOCUMENT

JKSCCC invites tenders from the Agencies / Firms /Vendors/ Consortium for providing hosted solution on
OWeb Based Hicketing System& its integration with flap gates for Jammuand Kashmir Cable Car
/ 2 N1J2 NFlaph@e/nvll be provided byKSCCC.

Note: Flap gate will be provided by JKSCC{Es& echnicakpecificationare givenin AnnexureclV. These
flap gates follows international standards. The Central reservation systensgrver used, software
developed & hardwardike routers, switches etc. used bthe bidder should be compatible with these
flap gates.

The system should have following features (not limited to):

Online ticket booking through PC, Mobile, Tablets etc from the website.

Group ticket booking (At least 10 persons)

Pass issuing for guides at the site

Booking of special promotional packages

Payment gateways which should be interfaced with all leading banks,

Payment through internet banking, card payment, PAYTM and other all such mode of online
payments

Easy refund management system with Audit trail

Interface with alliances and business partners like Skiing, Hotels, transporters, OTA (Online Travel
Agents) etc.

Real-time monitoring and report generation like-Number of tourist visited, the revenue earned
etc.

MIS reports and Business Intelligence components and Dash Board.

Administration Panel for access control of entire system

Customer care contact for resolving customer queries related to booking

Financial management module like: Reporting, Remittance and Reconciliation Processes.
Management, Monitoring and MIS Reports generation

Social Media Integration

Emails, SMS notifications related to booking, status, refunds offers, promotions etc.

Business Services integration

The system should have fully fledged modules for Fare system, Inventory and taxation.

The system shall have a separate functionality module for travel agent management.

The service provider should have airline clients or relevant experience with the airlines

Flap gate access control system at the site (Flap gates will be provided by the JKSCCC) Detailed
Technical Specifications of Flap barrier gate required in this projects are given in Annexure-IV.
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Following instructions should be carefully noted and followed by the bidders:

GENERAL TERMS & CONDITIONS

1. Legal Requirements/ Compliance

A. a) The single bidder / Lead member (in case of consortium) should be a company registered in
India under the Companies Act 1956 /Govt. undertaking. The members of consortium must be
a registered entity proprietor/ individual Company/ Partnership Firm/ Cooperative Society/
Corporation.
b) Consortium of Companies is allowed.

B. The Bidder must possess a valid:
1 GST Certificate
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9 Income Tax Registration/ PAN Number.

C. Bidder/Consortium shall provide an attested & valid copy of all the above-mentioned
certificates along with the Technical bid.

D. The average turnover of previous three consecutive years of the bidder/consortium of companies
should be at least Rs. 4 Crores (Not earlier than 2014-15).

Terms and conditions in case of Consortium:

If the proposal is submitted by a Consortium, then One of the members of the Consortium shall be
nominated and authorized, by the other members of the Consortium, as being In-charge (Lead
Member) and this authorization shall be supported by a Power of Attorney, in the format specified
in (Annexure-G) in favour of the Lead Member duly signed by the authorized signatories of all the
Consortium Members

Members of the Consortium shall submit the deed to form a consortium for the purpose of

submitting the Proposal which shall, convey the intent to enter into the Concession Agreement
and subsequently carry out all the responsibilities of the Successful Bidder and undertake the
Project.

In case the Concession is awarded to the Consortium, this should clearly give in detail, the
proposed roles and responsibilities of each member at each stage and the proposed number of
members of the Consortium. An original copy of the Deed of Consortium (Annexure-H) is to be
attached, with the Proposal.

. After a bidder, has been pre-qualified, the membership structure of this consortium will be final
and will not change under any circumstances.

. The number of bidders in a consortium may at most be 3(three) .The Deed of Consortium in the
form prescribed in the Tender Document indicating which role would be provided by which bidder
must be submitted with the bid. The members of the Consortium would be exclusive until expiry
of 5 years from the date of execution of Concession Agreement

JKSCCC reserves the right to reject any bid in which it satisfy itself that the one of the technically
and financially more sound partner / party to the Consortium may become dormant during the
execution of the project, for guaranteeing and ensuring active participation of all the resources till
the completion of the project and compliances of all the contract without causing unforeseen
adverse situation to take place detrimental to the project. Further it is the responsibility of the
individual member of Consortium to satisfy JKSCCC on the importance of their role in the project
until expiry of 5years from the date of execution of Concession Agreement

There should be only one lead bidder. Roles and responsibilities of each member of the
consortium should be clearly defined. The lead bidder in case of consortium or the single bidder
whichever the case may be should be the company registered in Indiadzy RS NJ O2 Y966y A S & C
Govt. undertaking. The members of consortium must be a registered entity proprietor/ individual
Company/ Partnership Firm/ Cooperative Society/ Corporation.

Each member of the consortia should have a valid:

9 GST Registration Certificate.
1 Income Tax Registration/ PAN Number.

2. Experience in handling at least One Similar project in the field of E-ticketing projects

preferably with Cable Car Operators, Airlines, and Railways etc. At least two references related
to project are required to be uploaded by bidder on portal provided by their clients.
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3. Ascanned copy of the certificate (Annexure ¢B) on a judicial stamp paper duly authorized by a
Y201 NBE>X adl GAy3 GKI blackiistédSby any iRsEt&idY dfghn@ayidd/i o6 S
society/ company of the Central / State Government ministry/department, or its public sector
organizations with company stamp and signed by authorized signatory shall also be uploaded.

4. The bidder/consortia should have adequate facilities, trained manpower and staff for
installation, commissioning and providing maintenance support service after the completion of
the project.

5. The bidder/consortia should have an office setup in Kashmir. The Bidder will deploy their own
manpower for providing hosted solution on “Web Based E-Ticketing System (Central
Reservation system) & its integration with Flap gates”.

6. For abidder, who has participated in the tender bids, it will be presumed that he has accepted
all the terms and conditions of this tender. A declaration specifying that the quotations are
strictly as per the terms and conditions of the tender, shall be enclosed with the bid. No
request for deviation in the terms and conditions of the tender will be entertained. If there is
any deviation from the terms and conditions of the tender or the tendered has uploaded
conditional bids, the bid will be summarily rejected.

7. Bids shall be valid for a minimum period of 180 days after the closing of the submission of bids.
In case of untoward delay (if any), bidders may be requested by JKSCCC to submit their
willingness in writing to extend the validity of the bids beyond 180 days.

8. The selected Bidder will be considered the primary contractor and will assume total
responsibility to provide with all solutions and services needed to make the system fully
operational by the agreed upon date. JKSCCC will include references, names of the officers,
names and responsibilities of those to be assigned to this project.

9. By submitting a bid, the Bidder -certifies that they are an authorized service
provider/dealer/distributor/ representative/ technical expert/ qualified solution provider with
proven track record of service quoted and is qualified and equipped to offer service,
maintenance, technical training assistance, and warranty services, including availability of
support and maintenance staff. Since the system will run over the network the Bidder must be
qualified to provide service and support with Cyber Security expertise.

10. Each bidder shall be required to submit with its RFP response a detailed implementation,
schedule outlining, major milestones and associated length of time of each phase. All
appropriate project details should be specified in the implementation schedule. The successful
Bidder shall assign a primary contact who will assume overall responsibility for the project and
provide communication with the JKSCCC during the development / installation phase.

11. Installation of all components shall be the responsibility of the Bidder. This includes all
additional parts and equipment needed to complete the system as well as parts required to
provide a complete solution. Implementation Timeframe is to be provided by the service
provider.

12. The tender shall be submitted online in two parts, viz., technical bid and financial bid.
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13. Eva

Technical Bid - The following documents (Listed in Annexure-E) are to be uploaded on the
e-Procurement portal by the bidder/lead bidder along with Technical Bid e.g., Scanned
copy of the valid GST allotted by the sales tax department, as well as PAN number of the
firm allotted by the income tax department and Tender Acceptance Letter (Annexure-2)

A ¥ s A 9~

failingwhicKk 0 A RRSNR&a o0AR YI& 06S NB2SOGSRo®

Table in Annexure-E lists the required Eligibility for technical bid. Scanned copy of the
prequalification O N § dfohghwithQide supporting documents for evaluation of Eligibility
Bid is to be uploaded on the portalwww.Jktenders.gov.in. If any one of the document

mentioned in Annexure-E is not uploaded by the bidder then his bid is likely to be
rejected and he will not be allowed to enter in to the technical evaluation phase.

The Technical bid will be evaluated by a weightage system summarized in table
(Annexure-F).

luation of bid:

In deciding the final selection of qualified bidder:

The technical bid of the proposal will be given a weightage of 75% on the basis of criteria for
evaluation (Annexure-F).

No further discussion / interaction will be held with the bidder whose proposal has been
technically disqualified / rejected.

The financial bids of only those bidders who qualify technically will be opened. The proposal with
the lowest cost will be given a financial score of 100 and the other proposal(s) will be given
financial scores that are inversely proportional to their prices. The financial proposal shall be
allocated a weightage of 25%.

For working out the combined score, JKSCCC will use the following formula:

Combine Score: (0.75 x T) + (0.25 x F),

Where

T=To/
Where

Tmax * 100 -Stands for Technical score

T= normalized technical score for the hidder under consideration
To = absolute technical score for the bidder under consideration
Tmax = maximum absolute technical score obtained by any bidder

F= Fmin/ Fo * 100 -Stands for Financial score

Where

F= Normalized financial

score of the bidder under consideration

Fo = Evaluated cost for the bidder under consideration
Fmin = Minimum evaluated cost for any bidder

The proposals will be ranked in terms of total points scored. The proposal with the highest total

points

(H-1) will be considered for award of contract and will be called for negotiations, if

required.
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additional
uploaded in

Financial Model for Bidding:
The bidder has to quote rate per passenger for providing entire hosted OT 1 O O EWdb
Based E-Ticketing System(Central Reservation system) & its integration with Flap
gateso i.e bidder has to quote the rate per boarded Pax for rendering of the services including
software, hosting charges applicable for central reservation system and any other hardware

required.

The bidder has to quote the charges per passenger as per the format laid in below
mentioned table. Rates should be entered strictly as per the format given and no other
costs shall be entered by the bidder. After fillin

the financial cover of the tender on jktenders.gov.in

be exclusive of any taxes applicable.

g the rates same should be

. The rates quoted shall

Year Estimated | Estimated 0K - 15K 15K - 30K 30K -45K 45K - 60K 60K - 75K 75K over
Annual Monthly Pax | per Month | per Month per Month per month per Month per Month
Pax

1 250,000 20833

2 300,000 25000

3 350,000 29166

4 400,000 33333

5 450,000 37500

Minimum Guaranteed amount per annum is Rs 75 Lacs (In Case the commission charges sums
below 75 Lacs per annum due to low tourist arrivals or any other reason, jksccc will provide the
remaining amount so that the minimum commission sums upto 75 lacs per annum.) Billing will
be done monthly.
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Data for Traffic Analysis by the bidder:

Visitors Boarded for Gulmarg Gondola Project

Financial Year No of Tourists Boarded
(1% of April to 31% of March)

2013 to 2014 620570

2014 to 2015 507298

2015 to 2016 447702

2016 to 2017 351284

2017 to 2018 217247

Agreement with successful bidder:
The agreement with successful bidder shall be for 05 years subject to condition that his SLA with
respect the service level is of 99.99 %.

14.

15.

16.

17.

18.

19.

20.

21.

Bidder is duty bound to observe all the Laws, Rules, Regulations, Policies, Procedures and
Guidelines of the Central Vigilance Commission and Government of J&K as in force from time
to time.

JKSCCC reserves the right to accept or reject any bid or cancel tender proceedings without
assigning any reason whatsoever.

JKSCCC reserves the right to change the services required.

Incomplete quotations shall summarily be rejected.

All the pages and write-up/documents uploaded with the quotation shquld be sequentially
numbered and shall be signed and attested 6 & | dzG K2 NAT SR aA 3yl (2 NJ
seal/stamp

In case of any discrepancy between rates mentioned in figures and words, the latter shall

prevail.

The bidders shall not submit Conditional tenders; tenders with suggestions on whatsoever
ground, shall be summarily rejected and in such case JKSCCC shall forfeit the EMD.

Any attempt of direct or indirect negotiation on the part of the tenderer with the authority
who is competent to finally accept it after the submission of the tender; or any other endeavor
to secure any interest or any influence by the tenderer by any means for acceptance of a
particular tender will render the tenderer liable to be excluded from consideration. In this
regard the bidder will sign an Integrity Pact which is attached as an Annexure-D.
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22.

(@) All the services are to be delivered (as mentioned in Annexure-A) by the bidder. All the
expenses involved in delivery of the services to be borne by the Bidder. All aspects of safe
delivery shall be the exclusive responsibility of the Bidder. JKSCCC will have the right to reject
the services supplied, if it does not comply with the specifications at any point of inspections.

(b) In case the bidder of the project is found to have made any discrepancy/ deficiency/ incorrect
particulars/ forgery in documents/certificates shall be rejected. If such irregularity comes to
notice on later stage on completion of project partly or fully, penalty as decided by JKSCCC
shall be levied on the bidder made after satisfactory inspection of the project.

23. INSPECTION: JKSCCC or its representative shall have the right to inspect or to test the services
to confirm their conformity to the ordered specification. In case any inspected or tested
service fail to conform to the specifications, JKSCCC may reject them and bidder shall either
replace the rejected service or make all alterations necessary to meet specification required
free of cost to JKSCCC

24. EARNEST MONEY DEPOSIT (EMD): The Technical Bid must be accompanied by scanned copy
of Demand Draft for Earnest Money Deposit as well as Tender Document cost, drawn on any
Nationalized Bank/Scheduled bank in favour of J&K Bank, Bone & Joint Hospital, Srinagar,
Kashmir or HDFC Bank, Rajbagh, Srinagar, Kashmir.

25. EMD shall be valid for a minimum period of 6 months from the opening date (original) of the
tender. Quotations uploaded without EMD shall be rejected.

The DD in physical form duly sealed in envelope super scribed 6 A G K a55a (26 NR
Tender Document cost for the tender for providing hosted solution on “Web Based E-
Ticketing System(Central Reservation system) & its integration with Flap gates” is to

be sent at following address:

J&K State Cable Car Corporation
Zum Zum Complex,

Rambagh,

Srinagar, Kashmir

26. Forfeiture of EMD: The EMD will be forfeited under the following conditions:

(@) If the tenderer withdraws or amend, impairs or derogates from the tender in any respect
within the period of validity of the tender.

(b) If the bidder withdraws the bid before the expiry of the validity period of 180 days of the bid
or within the time frame of extension given by JKSCCC in special case communicated before
the expiry of the bid.

(c) If the bidder fails to comply with any of the provisions of the terms and conditions of the bid
document.

(d) If the selected bidder fails to execute agreement in prescribed format and furnish the bank
guarantee within the prescribed time.

(e) If the bidder submits fake or forged documents/ certificates.

27. Return of EMD:
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@)

(b)

28.

The earnest money of all the unsuccessful bidders will be returned as early as possible after
the expiry of the period of the bid validity but not later than 30 days of the issue of the project
order. No interest will be paid by JKSCCC on the Earnest Money Deposit.

The Earnest Money of successful bidder shall be returned after acceptance of the project
subject to submission of Performance Security Deposit of an amount to be decided at the
time of signing MOU with successful bidder. The Performance Bank Guarantee shall be valid
for 60 days more after the completion of all Contractual Obligations as per the tender
documents including warranty period.

Demonstration of Project:

The Bidders, in their own interest, must keep ready the demonstration of the project mentioned in
the technical specifications in this RFP. The demonstration shall have to be shown at JKSCCC Office
within 2 days by the technically qualified bidders after opening of technical bids for evaluation by
the technical committee.

29.

a)
b)
©)
(d)

PERFORMANCE SECURITY:

Successful bidders shall submit a Performance Security Deposit of an amount to be decided by
JKSCCC at the time of signing MOU with successful bidder.

The Performance Security Deposit shall be in the form of Bank Guarantee by any Nationalized
Bank/scheduled bank.

The Bank Guarantee shall be valid for 60 days more after the completion of all Contractual
Obligations as per the tender documents including warranty.

It is mandatory that for bank Guarantee to be acted upon must be routed through Structured
Financial Messaging System (SFMS) from issuing Bank to JKSCCC Bank by sending Bank
Guarantee Advice Message. Thereafter, only physical Bank Guarantee will be taken as
submitted and become operational. JKSCCC bank details for this purpose are

€)

(f)

()

30.

31.

1 | Beneficiary Name & Address Jammu & Kashmir State Cable
Corporation
2 | Name of Bank Jammu & Kashmir Bank Ltd
3 | Bank Branch & Address Bone & Joint Hospital
4 | Beneficiary Account No. 0396010100000190
5 | IFSC Code JAKAOBJHOSP
In case, bidder either fails to deliver the service within delivery period or does not provide

satisfactory maintenance service during the warranty period, the Performance Security
Deposit submitted by the firm shall be forfeited.

The proceeds of the Performance Security Deposit shall be payable to the Purchaser as
compensation for any loss (including loss of opportunity, time or cost) resulting from the
{ dzLJLJ A SND& k. ARRSNN&a FlIAfdzNBE (G2 O2YLX &
No interest will be paid by JKSCCC on the Performance Security Deposit.

The Financial Bids of only technically qualified bidders will be opened. The financial bids will be
evaluated by a Tender Evaluation Committee.

PAYMENT TO SUCCESSFULL BIDDER:

Will be decided by JKSCCC at the time of MOU with successful bidder.
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32.

33.

34.

FORCE MAJEURE: In the situations which are beyond the control of vendor i.e. Acts of God,
War, Floods, Riot, Earthquake, General Strike, Lock outs, Epidemics, Civil Commaodities, such
period may not be counted for penalty etc., however, the bidder shall provide their best
possible service in given circumstances.

ARBITRATION: In the event of any dispute or disagreement under or in relation to this bid
document or over the interpretation of any of the terms herein above contained or any claim
or liability of the party, the same shall be referred to the independent arbitrator to be jointly
nominated by MD JKSCCC and the vendor. The intending party will serve notice in writing to
the other party notifying its intention for appointment of Arbitrator if both parties fail to agree
by mutual consent, then JKSCCC will appoint the Sole Arbitrator. The provisions of Arbitration
and conciliation Act 1996 shall apply. The Arbitration proceedings shall be held in J&K.The
Arbitrator will give reason for his award and the award passed by the Arbitrator shall be final
and binding upon both the parties herein. Such reference shall be deemed to be a submission
to arbitration under the Indian Arbitration and Conciliation Act 1996, or of any modifications
or reenactment thereof including the rules framed there under.”

Jurisdiction: All disputes arising over all the terms and conditions in this bid document shall be
in the exclusive jurisdiction of courts in J&K only.
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35. SCOPE OF WORK

JKSCCequires hostedsolution for Eticketing systemwhich should be robust and scalable. It should
be integrated with payment gaéway, information management, reporting and flap gate control
accessystent.(Figurel).

The solution should include flap gate system (which will be provided by JKSCCC) so that human
interference at entry and exit points could be minimized. The Successful Bidder will need to seamlessly
and technologically integrate with a gate management system such that duplicate and fake ticket
holders are stopped from entering the site. This system will be dynamic and will allow entry in both
ticket and ticket-less situations and also provide real time data as to the number of people who are
within the venue at any point of time. There are four locations (Namely G1, G2, G3, and G4) at the site.
The distance between location G1 and location G2 is around 2.5 Km, Location G3 is adjacent to G2,
while G4 is around 2.5 km from G3. The entry and exit of tourist is only through location G1 and G2. At
location G1 there will be 4 lane flap gates. At location G2 there will be 2 lane flap gates. At location G3
there will be 2 lane flap gates. At location G4 there will be no entry gates. These flap gate system will
integrated with QR code scanner which will be used for ticket verification (booked online or offline)
and will connected to the local server which is further web-enabled to sync the data with the remote
server. (Refer Figure -1 for details). It should be noted that the flap gate used should follow
International and European standards. The technical specification of flap gate used is provided in
Annexure-IV

Cable car project
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Figure-1
Service Required: Following services (not limited to) are required in this Project (Refer Annexure-A for
detail):
1. Online ticket booking through PC, Mobile, Tablets etc from the website.

2. Upgrading and integration of the current website
3. Group ticket booking( At least 10 persons in a group)
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19.

20.

21.

22.

23.

24,

Pass issuing for guides at the site(10 passes per guide)

Booking of special promotional packages

Payment gateways which should be integrated with all leading banks,

Payment through internet banking, card payment, PAYTM and other all such mode of online payments
Easy refund management system with Audit trail

Interface with alliances and business partners like Skiing, Hotels, transporters, OTA (online travel
agent) etc.

. Real-time monitoring and reporting of data like-Number of tourist visited, the revenue earned etc.
11.
12.
13.
14,
15.
16.
17.
18.

MIS reports and Business Intelligence components and Dash Board.

Administration Panel for access control of entire system.

Customer care contact for resolving customer queries, grievances etc. related to booking, offers etc.
Financial management module like: Reporting, Remittance and Reconciliation Processes.
Management, Monitoring and MIS Reports generation

Social Media Integration like- with facebook twitters etc.

Emails, SMS notifications related to booking, status, refunds, offer, promotions packages etc.
Business Services integration

Integration of CRS with flap gate & Validation/Authentication of tickets Should be done through QR
code scanner

Ticket Design, Production and Validation

Monitoring of system

Surge and Earthing Protection of entire system at the site
Setup of local server

Hosting of services and application data on remote server:

1 The vendor shall integrate the proposed solution with the existing website. The vendor shall make
their own arrangement for hosting and storage of the application and data for three year. The
responsibility of protecting the data against any sort of misuse will be undertaken by the vendor
(Data theft ,data leakage, misuse of data- emails, mobile and address)

The website /application and data should be available at least 99.97% of time(uptime)

The maximum down time for booking is 15 minutes

Maintenance if required should be clearly indicated in 15 days in advance.

The vendor shall be charged penalties as per terms given below:

= =4 —a -9

a. Down Time:

Down time Penalty in (Rs/Instance)
15 to 30 minutes

30 to 45minutes

45 to 60minutes

More than 60minutes

Penalty in (Rs/Instance) to be decided at the time of signing of MOU

The amount would be discussed and finalized as per the SLA.
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b. Availability of website:
Penalty, in case the website is not available for

Uptime Penalties in Rs (Per instance)
99.7% to 99% 10% Refund of average monthly billing.

99% to 95% 15% Refund of average monthly billing
Less than 95% 100% Refund of average monthly billing plus compensation to be discussed

Uptime will be calculated for each day and every day.

Features of the systems:

1.

System compatibility:

The solution must be a web based solution that works on LAN, WAN and Wireless technologies. It must
be fully compatible with the existing infrastructure. The solution must enhance the existing web portal
/ e -Ticketing System and shall able to adapt all different machines like computer, tablets and smart
phones etc.

Integration with payment gateway:

The solution must incorporate a payment gateway with payment processing facilities with all the
leading card (credit/debit) LINR @ Ap&/SexEfadilities and banks. In addition to Payment gateway,
system should be capable of providing interface to Net Banking, and other options like PAYTM

Premium membership service:
The solution should implement a premium membership service for repeated customers of JKSCCC

Reconcile of transactions:
The solution must provide a facility to reconcile the transactions arising out of the e- bookings
following all the rules and regulations of JKSCCC.

MIS Reporting:

The solution must be containing MIS reports and Business Intelligence components and Dash Board.
System Expansion:

The solutions must be expandable for future requirements. The system shall not require individual
client licenses and the system shall not require any reoccurring license fees. In addition the bidder

must propose the expansion of the system along with the submitted bid, clearly marked as sysTem
EXPANSION.

Real Time Access:
The entire system shall be fully online and should work on real time basis so that top management can
have real time access on system from anywhere.

Refund management and Audit trail :
There should be an Easy refund management system with Audit trail should be in place.

Backup systems:
Backup systems should be there so that there is no complete failure of system at any level.
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10.

11.

12.

13.

14.

15.

16.

17.

18.

19.

20.

21

22.

Sub-system for Guides
System must contain a well defined sub-system for Guides. The sub-system should have facilities for
handling registration, issuing of passes to guides etc.

Admin Panel :
The overall system must be flexible enough and should have a strong backend (Admin Panel) where
from any changes to the system can be made.

{2F G661 NBE Q& andDdtdlhlistingd | G A 2 y &

The entire software/application shall be hosted on a remote server on mutually agreed hardware,
network and security. There will be a local server at the site which can work in both online and offline
mode (i.e. when there is no internet connectivity). The server should be Tier IlI type (Blade server). This
server should be synchronized in real time with remote server.

Handling large loads and traffic:
The system shall be developed to be robust enough and capable of handling large loads and traffic.

System integration with alliances and business partners:
The system is also to be interfaced with alliances and business partners like Skiing, Hotels, transporters
etc.

System Audit Trail:
Audit Trail of the whole system should be defined and option to export the same should be provided.

System Availability:
Availability of the system should be24X7 and uptime of 99.99%, from a user accessibility perspective

Customer Helpline system:
There should be an integrated customer contact and customer relationship management system. The
interface should provide web helpdesk/form for any visitor queries, grievances etc.

Special Packages Booking:
Allow booking of special promotional packages if any.

Group Booking:
Allow up to 10 persons in one single purchase enable group bookings over the web.

Special Booking :

All special cases such as school historical visits etc. will be issued authorization/entry pass however
with data captured such as date, time, site, no. of children, etc. and the system will reconcile the
numbers in the central database

. System scalability:

The integrated system should be built on scalable hardware and proven technology solutions so that
scalability can be achieved, in terms of the volume of users and services it can support concurrently.
Therefore, it must have capabilities to operate under high peak load conditions.

Validation/Authentication of tickets
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All ticket issued through the Internet will have to be validated and authenticated by the QR code scanner.
Automatic flap gate integration should be there so that the person having valid ticket can enter through
gate and the entry of unauthorized person can be stopped

24, Real-time Reporting System:

The system has to provide a real-time reporting module to designated authorized personnel of the
JKSCCC.

a. This reporting module must show the sales of ticket delineated by sales channel as well as inventory
allocations and revenue collected via all the different payment methods.

b. The system should generate MIS reports real-time or at required frequency.

c. The system should have a performance management dashboard.

25. Non-Functional Requirements:
The system should be able to dispense ticket even without Internet connectivity, with a feature to store
information locally and upload to the remote server on availability of internet connection.

26. Redundancy:

While designing the physical infrastructure setup the Successful Bidder shall plan and consider
redundancy for all the active and critical server components. Redundancy is required to provide
maximum uptime and ensure that no Single Point of Failure exists and enough redundancy is built in.

27. System Monitoring:
The Successful Bidder must plan for ease of configuration, on-going health monitoring and failure
detection that are vital to the goals of scalability, availability, and security.

28. System Security:

The Successful Bidder will have to establish all the necessary procedures/infrastructure/ technology to
ensure that the system security is not compromised. Broad Security requirements are:

a. All systems should have integrated security features that are configurable by the system administrator
to control access to the applications, functional modules, transactions, and data.

b. The applications should require the use of unique user IDs and passwords for authentication purposes.
c. System administrator should be able to define functional access rights and data access rights by
assigned user ID, functional role etc.

d. System administrator should be able to restrict access to sensitive data elements by named user,
groups of users, or functional role.

e. System should be auditable as per requirements from time to time. System should have audit logging
capability to record access activity.

f. Proper protection against malicious software should be ensured. This would include implementation of
an effective anti-virus solution, scanning viruses at regular intervals or on certain triggers and updating
the system as and when new patch is received from the anti-virus solution provider.

g. Bidder should ensure suitable technical and procedural controls to protect the network. Wherever the
system comes in contact with an untrusted network, all additional security measures should be taken.

h. Robust backup procedures should be established.

29. Ticket Design, Production and Validation:

The bidder is responsible for ticket design and production. The bidder must implement security features
in the ticket. The security features will include QR codes. The ticket will include name of the site, validity
date, venue time, and other details as required. The details shall be finalized in consultation with the
JKSCCC.
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30. Financial Management:
The bidder will be expected to ensure a robust financial management including reporting, remittance and
reconciliation processes.

31. System Interface with API, Emails, and SMS notifications:

The Successful Bidder shall integrate services such as emails and SMS to send out alerts and notifications
to the visitors utilizing online services. The online users will receive an e-mail and a SMS confirmation with
the booking number and all relevant details after successful booking. Also, the administrator should be
able to notify users if there is any unplanned activity which forces the system/site to be closed for any
particular day.

32. Business Services Integration:

System shall enable authorized users to define business rules.

The modules shall comprise of:

a. Administration module for user creation, granting role rights to the authorized users of the system
functions, password management etc.

b. Reports module: This module shall provide host of reports and MIS regarding the ticketing functions
whether online ticketing or point of sale. This shall be used by the authorized users of the organization.

33. Management, Monitoring and MIS Reports generation:

The Successful Bidder should ensure that necessary reports are generated. Various reports should be
available to the authorized users of the JKSCCC. MIS reporting requirements specific to ticket issuance
and checking activities shall include providing graphical views for information such as: collections at site,
statistical/trend view (rate of growth of transactions and predictive growth of transactions), historical
view (collections till date).

The following are indicative reporting requirements that the Successful Bidder should take into

a. Revenue reports: daily/monthly/yearly revenue.

b. Arrival pattern of tourist over different hours of the day/months/years

c. Graphical reports for providing a trend analysis of above statistics

d. Validation reports: Invalid ticket report, duplicate ticket reports

34. Monitoring of system:
Successful Bidder should provide the monitoring tools, statistics of servers and entire system (response
times, server uptime statistics, system resource usage statistics etc.) using a monitoring tool.

35. Social Media Integration:
Given the popularity of social networks like facebook, twitter etc. and their communication potential, the
system must be capable of integrating with these social media.

36. Man power and Broadband internet facility:
Man power and Broadband internet facility will be provided by JKSCCC at Gulmarg and Kongdori stations
for which the line of action is underway. So no under laying of OFC is required by bidder.
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Annexure-I|
INSTRUCTIONS FOR BID SUBMISSION

AS PER THE REQUIREMENTS TENDERING PORTAL

https://jktenders.gov.in
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Annexure-I|
TENDER ACCEPTANCE LETTER
(To be given on Company Letter Head)

Date:

To,

The Managing Director
JKSCCC ,

Zam Zam Complex,
Srinagar,

Sub: Acceptance of Terms & Conditions of Tender.
Tender Reference No:

Name of Tender / Work: -
Providing Hosted solution on “Web Based E-Ticketing System (Central Reservation system) & its
integration with Flap gates for Jammu and Kashmir Cable Car Corporation

Dear Sir,

1.Lk 2SS KI @S R2gyf2FRSR «k 2
from the web site(s) namely:
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as per your advertisement.

2. 1 / We hereby certify that | / we have read the entire terms and conditions of the tender documents
from Page No. to (including all documents like annexure(s), schedule(s), etc.), which form part
of the contract agreement and | / we shall abide hereby by the terms / conditions / clauses contained
therein.

3. The corrigendum(s) issued from time to time by your department/ organization too has also been
taken into consideration, while submitting this acceptance letter.

4. | / We hereby unconditionally accept the tender conditions of above mentioned tender document(s) /
corrigendum(s) in its totality / entirety.

5. In case any provisions of this tender are found violated , then your department/ organization shall
without prejudice to any other right or remedy be at liberty to reject this tender/bid including the
forfeiture of the full earnest money deposit and initiate legal action under Prevention of Corruption Act
1988 and stipulations contained in Indian Penal Code.

Yours faithfully,
(Signature of the Bidder, with Official Seal)
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ANNEXURE - 111
(ON COMPANY LETTER HEAD)

To,

The Managing Director,

JKSCCC,

Zam Zam Complex

Srinagar, Kashmir

J&K

Sub: Authorised Signatory for the Bid No: for JKSCCC
Sir,

This is to certify that Sh /Ms

bid on behalf of the company / consortium

is authorized to
and all the

decisions / information/ commitments done by Sh /Ms

shall be agreed by the company/consortium.

Thanking You

For (Company)

(Authorised Signatory)
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Annexure CIV
(Technical Specifications of Flap Gates)

Features of flap Gates:

1. Rapid identification technique, available to identify accurately and efficiently the magnetic
cards, bar code cards, ID cards and IC cards.

2. Normally open & normally closed working mode

3. Real time failure self-detect and alarm indication, ensuring system safe operation and
facilitating maintenance and operation.

4. Direction indication, guides passenger for entry and exit.

5. Automatic counting and displaying of number of passengers, facilitating observation and
displaying total amount.

6. Sound (Light is optional) alarm indication function, prevents illegal entry or irregular passing.

7. Powerful on-line intelligent control mode, facilitating:
A. To adjust the speed of operation of the barrier according to the flow of passenger and
to improve the passing rate.
B. To setup operation mode for passage entry and exit.
C. To read a card multiple times, the special function meeting the application
requirements of particular site.
D. To set up the card reading with or without memory.
E. To select a reasonable normally open or close mode, to divert effectively the flow of
passenger.
F. To have humanized setting function for reset of over time passing.

8. After the system power is cut off, the plate barrier starts the standby of power the barrier, so
that the passage is ensured to be smooth and to divert the flow of passengers timely.

9. The infrared sensing technique realizes real time monitoring of the passage, safe protection
and tail-proof.

10. The treatment mode in emergency or in special conditions.

11. Having standard input/output port, facilitating the integration of the system and the other
equipment, available for far end control and management.

12. The Super strong combination capability, with the combined application of products of
different passage types and series, not affecting the systems performance.

13. Strong systems expending capability, facilitates to add new product at any time.

Page 22 of 46



14. Far end control management: function of far end control of barrier mode, enables meeting
the special requirements of the users and the fire protection.

15. Product Structure: The Structure of the product is mainly composed of mechanical systems
and the electric control systems.

16. The Structure of mechanical systems: The mechanical system is composed of cabinet and
core mechanism. The Cabinet is equipped with counter, directional information device,
light/sound alarm device, infrared sensor

and door lock. The core Mechanism is composed of motor, reducer, chassis, transmission axle
barrier, etc.

17. Electric control system:

a. Composition and function of electric control system. Electric control systems is mainly
composed of reading device, main control board, infrared sensor, driving boar, motor module,
directional indicator, counter, alarm, voice board, limit switch, transformer, air switch,
switching power and speaker, of which the function of the main components are given below:

Reading device: To Read the information on the card and to issue the barrier open signal to the
main control board after signal processing:

Main control board: As a control center of the product, it receives the signals from the card
reader and infrared sensor and carriers out signal processing, and then, it issues executive
command to the direction indicator, motor deriving board, counter and alarm.

Infrared sensor: It detects the location of the passenger, and plays a safe protection function.
The sensors at the both terminals of the passage determine the location of the passenger, and
the medium sensor mainly functions as a safe protection:

Motor driving board: It receives signal sent form the main control board and the limit switch
and controls the motor running. Realizing barrier open/close:

Direction indicator: It indicates the present status of passage, and guides the passenger to pass
the passage orderly and safely

Counter: It records the number of passenger effectively passing through a certain passage
in the same direction

Sound/light alarm device: It delivers alarm indication signal for the illegal passenger
Limit switch: It controls the rotation position of the barrier
b. Connection diagram

Each passage is equipped with a set of electric control system, with the electric control devices
installed respectively in the main cabinet and sub-cabinet.
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c. Systems Operation Principle:
C1. Turn on the poser, 3 seconds later: the system enters into operation mode.

C2. After the legal card reading for the passenger, the system delivers to the main control board
of the barrier the open signal:

C3. The main control board receives the information from the car reader and infrared sensor
and carries out signal processing and then, it delivers control signal to the direction indicator,
driving board, controlling the indication mark changing the form from red into green. At the
normally close mode, it controls the driving board to drive the motor running and to open
barrier (at normally open mode, no action for the barrier), allowing the passenger to pass
through.

C4. After the passenger passing through the passage in accordance with the direction indicator
marks, the infrared sensor detects the complete process of the passenger passing through the
Passage and issues signals continuously to the main controller board, until the passenger passes
through the passage completely.

C5. After the passenger passes through the passage completely, the main controller board
delivers a signal to the counter, which will increases to 1 automatically, ending the passing
process.

C6. If the passenger forgets to read card, or reads with an illegal card when passing through

the passage, the systems will bar the passing of the passenger (at normally open mode, the
barrier will close, and at normally close mode, the barrier will not act). At the same time,.
Sound/light alarm signal will be given. The alarm signal will not be cancelled until the passenger
retreats from the passage and the passing is only allowed after reading again the effective card

1400
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Summary of Technical Specifications of Flap Gate

Cabinet Stainless Steel
Internal Structure Stainless Steel Frame
Barrier (Retractable) Rubberized

Unlock Time 0.2 Sec.

Passing Speed

30 - 60 Persons / Min

Passing Width

500 - 600mm (Lane)

Power Supply

AC 220V, 50Hz,

Humidity 95 %

Communication Interface RS485 or TCP IP
Operational Voltage (Motor) 24v

Max Power Consumption 30w

(Motor)

Frequency 50Hz~-60Hz
Protection Level P44

Working Temperature -25°C to +70°C
Electro-Magnetic Drive DC

Dimension Excluding Bars H980xW300xD1400mm

(May change as per the requirement)
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Annexure -A
TECHNICAL BID COMPLIANCE SHEET
(TO BE FIILED BY THE BIDDER FOR UPLOADING ON WEB PORTAL)

Following services are required from bidder:

A. Reservation

Sr Service Type Compliance
(Mention
Yes/No)

1 System and License type - The system will be an ASP (Application Server Provider)
Y2RSf K2aGSR Ay @GSyR2NDa RFGF OSyi
with no user limits.

2 User interface - Ease of use and web or graphical user interface.

3 Journey types - Support for one-way, round-trip, multi-segment trip

4 Split/merge PNR ¢System should allow split and merge PNRs for multiple name
PNRs.

5 Queues - System should provide Queues management function for messages and
PNRs

6 History - System should provide complete history for all PNR fields.

7 SSR - System should Manage inventory related SSR (Special service Request).

8 Merchandising - Increased Yield, Develop brand and product differentiation from
new value-add services, Manage ancillary sales, having Control Pricing and Pass-
through configuration option.

9 Car Information ¢ System should provide current status of the Car, ATD (Actual
Time Departure)/ETD (Estimated Time Departure), ATA (Actual Time Arrival)/ETA
Estimated Time Arrival), delay, check-in and boarding status.

10 Minimum Connecting Time - MCT validation for new PNRs.

11 Other Ancillary Sales - Ability to purchase additional Ancillary products in order
to provide a complete itinerary for customers on a real-time basis.

12 Optimize distribution Channels: System should provide optimum distribution
channels, B2C, B2B, OTA's (Online Travel Agent) etc.

13 Self-management -System should provide the autonomy to JKSCCC to make own
back end configuration changes.

14 Personalization: The system should be capable of recognizing passenger at every
touch point and personalize the service for the passenger according to his
preferences. Also the systems should predict the advance booking behaviors and
should recommend airlines merchandising services.

15 Email & SMS confirmation - System should provide Emails, SMS confirmation
for PNRs to customers

16 Maximum passengers per PNR ¢ System should support 10 passengers per PNR

17 Access by other systems - System should allow third party or custom software
applications to process PNRs and queues.

18 Waiting list - It should be possible to make waiting list reservations and / or issue
tickets with waiting list status for specific booking O f | AlsHeEd®de possible to
specify whether waiting list inventory is confirmed as soon as availability opens.
The order in which the waiting list is confirmed should be specified.

19 Self-management - JKSCCC has a strong desire to be able to self-implement and

self-manage required functionality without incurring additional change order
costs.
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20

PNR Numbers - PNR's should be Alpha Numeral preferably with additional Serial
Number against each Passenger which would be used for reconciliation.

21

Inventory structure and booking classes ¢Inventory should have a full nesting
structure, with the possibility of loading at least 10 booking classes. Over-
bookings should be applied per booking class.

22

System should support serial, dual, parallel & mixed nesting schemes with
overbooking and under-booking capabilities.

23

Control agent notifications - The system should provide warnings for the revenue
control agents when specified levels of bookings are reached.

24

Automatic closing of classes/buckets - It should be possible to specify that
particular classes or buckets are closing for sales at a predetermined time before
departure or when a predetermined load factor has been reached.

25

Point of Sale control - In order to react to currency exchange rates and regulation
changes on short notice, the system should provide means to limit sales of
specific fares in specific geographic areas. The system should be capable of
recognizing the point of sale and apply restrictions on the availability (i.e. limit
sales) for specific sales points.

26

Limit sales on a segment basis - With multi-leg journey it should be possible to
limit sales on a segment basis, e.g. on a segment from point A-B-C the availability
request from point A to C, the system should be able to show the availability on
first segment only A to B if the B to C Segment is not available due to certain
circumstances like bad weather or operational issues.

B. Disruption Management System

Sr No | Service Type Compliance
(Mention
Yes/No)
1 Integration -Ability to interface with the whole PSS (Passenger Service System)
components.
2 Disruption Management - Ability to handle in real time all irregular operations
and communicate automatically with the Passengers through SMS & Emails.
3 Passengers Re-book - Ability to re-book automatically (SSRs, ancillaries)
passengers according to the available travel alternatives.
4 Passengers Re-book- Ability to re-book automatically passengers on next
available service if cancelled.
Re-issue and Refund- Ability to re-issue and refund automatically using the
5 .
original FOP (Form of Payment).
6 Passenger re-accommodation - Ability to re-accommodate automatically
passengers from Inventory and DCS (Departure Control System).
Customer Prioritization - Ability to handle priority customer based on value (FFP
. or Premium Class).The systems should provide scoring based priority.
The re-accommodation engine is driven by business rules and policies
configured and maintained by the JKSCCC .(FFP-Frequent Flyer Program)
8 Queue PNRs - Ability to queue PNRs on defined queues
9 Notification - Ability to notify by e-mail and SMS to passengers affected by the
disruption and have confirmation report of the same.
10 Reporting - Ability to provide detailed reports
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C. Fares & Pricing
Sr No | Service Type Compliance
(Mention
Yes/No)
Private Fares - Ability to File or update different types of private (non public)
1 fares including, Negotiated Fares, discounted fares, etc. The private fares can be
set by referencing public fares or rule based structures.
2 Display Fares - Ability to display all fares by O&D. (O&D-Origin and Destination)
3 Multiple options - Provide the ability to retrieve fares with multiple options, e.g.
Private fares & Regular Fares.
4 Carrier general rules - Ability to retrieve general rules.
5 Additional information - Ability to retrieve distance between the sectors (Km,
miles).
6 Currency- Ability to retrieve fares in more than one currency at one time sorted
by currency.
7 Price - Ability to price automatically all trip types (OW/RT).
8 Re-price/Refund - Ability to auto re-price/refund itinerary in the PNR.
9 History - Ability to provide history for all fare and rule transmissions at minimum
12 months.
10 Online Query - Ability to provide online query to access all historical fare and
rule data.
11 Calculation Mileage - Ability to support calculation Mileage.
Remark - Ability to generate automatically a remark for specific fares according
12 to passenger typology (e.g.: generate remark for special discount for infant to
provide document proof).
D. Schedules / Schedule Change
Sr No Service Type Compliance
(Mention
Yes/No)
Schedule - Ability to add new schedule (manually and/or automatically), to
1 - . o .
change existing schedule or modify online into the inventory.
2 Schedule - Creation, modification activities must be restricted only to specific
agents based on JKSCCC business rules requirement.
3 Schedule Integrity - Ability to perform automated check during schedule
creation/modification (e.g. Arrival date is less than Departure date).
4 Short-term schedule - Ability to change the schedule of Cars for short time or
longer period.
5 Shared Schedule Database - Ability to provide a single shared schedules database
with DCS and reservation system.
6 Schedule change - Automatic/manual passenger re-accommodation is required
in case of schedule change.
. Restriction codes - Ability to display restricted segments in passenger application
according to the JKSCCC policy.
8 Schedule Updates - must be processed in real time to all PSS modules.
9 Creation Schedule - Automatic schedule creation must be at least 360 days

(system period).
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E.

Reporting

Sr No

Service Type

Compliance
(Mention
Yes/No)

Dashboards - The system should be able to provide executive and functional
dashboards covering all the requirements of the JKSCCC operations and business.
The visually rich dashboards to provide insights in a manner that is intuitive to
JKSCCC management for their decision making. Information like, Number of
Passengers Travelled on Daily Basis, MTD, YTD, Booking Curve Past, Present,
Future, Revenue Earned - Daily Basis, MTD, YTD, Number of Cancellations,
Number of No Shows etc

Advanced Analytics - The system should be able to provide Next-Generation
advanced Analytics including predictive analytics, forecasting, data mining and
text analysis in order to enable JKSCCC to gain deeper insights into market trends
leveraging Big data technologies allowing management to review the real-time
JKSCCCQ performance benchmarks and also to predict the marketing trends and
forecast JKSCCC position.

Reservations Management Reports - The system should be able to provide

information for preparation of various reports regarding the total passenger
reservation process. Specify if these are available in real time. They should

include, but not be limited to:

w ! ROl yOS I kg regorsDyipRilaf €ale, byRay&tem user, by

period, route (differentiating between sold and operated).

w 13hBw statistics

wJKSCCC exception reports (low load, high load)

w a2yiKfe 06221Ay3 NBLR2NI o6& dzaSNJ |

Ticketing Sales Reports - The system should provide on-demand and automated
reporting functionality for sales personnel to manage the cash statements and
cash box and for the accounting department to control and validate the same.

DCS reporting functionalities - Reports showing all activity performed on a Car -
standard and optional.

E-Commerce - booking statistics available on screen in real time download or
collected via SFTP; view all actions taken on any booking; report on all registered
customers.

Business Intelligence. Ability to provide (including but not limited) :
1 Intuitive analytics and visually appealing,
I Web-based system management tools,
1 Daily, weekly, monthly and yearly reports, dashboards and statistics,
f / NBI S NBIB LR Nfinéd pagadiefs, dza SNDR& RS
1 Export Data, reports with different format (Text, Excel, word document,
PDF, ZIP).

Business Intelligence. Ability to provide Dashboards executives for an overview
of :
1 Commercial performances (by web sells and by point of sale) data
comparisons,
1/ 2 Y LIS lchpacyNidciuency and fares market share, Opportunities
with alliances & partners report.

Health Tools. Advanced tools to be provided to check the health of the servers on
daily basis with statistics and information.
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F.

E-Commerce

Sr No

Service Type

Compliance
(Mention
Yes/No)

Hosted solution - The preferred system will be an ASP model hosted and
adzZLILR2 NI SR Ay @SYyR2NDa RIFEGF OSydSNI
addition, hosted system capability to offer multiple fares.

Online admin functions - Controlled via capabilities assigned by the JKSCCC. In
addition, support on function activations/deactivation, FOP controls, and IBE
pages control must be available. Test environment facility enabled with all the
external connectivities to confirm desired results

SMS + Email confirmation - The system should be able to send automated
emails/ SMS together with e-ticket information.

Integrated Payment Solution: Solution should be agnostic to any payment
channel, and must provide integrated payment solution for payment processed
through all forms of payment including but not limited to Credit Card, Debit
Card, Internet Banking, Pay Later, Vouchers, e-Wallet, Cash, Miles, Cash + Miles,
Mobile-payment

Payment gateways - Connection to a number of online payment gateways is
required and should be extended to connect to alternative payment gateways if
required. In addition, payment services must be coupled with fraud prevention
module to control web ticket frauds

Customer profile - The booking engine should be able to store customer profiles,
shortening the time a passenger needs to make a new reservation. The system
should provide adequate means to prevent non-authorized users to access the
profiles (protect against identity theft).

Support for cost reduction on the direct channel - Increasing direct bookings
through the JKSCCC E-Commerce site is an important initiative in both reducing
costs and increasing brand awareness. In order to control costs, it is imperative
that the PSS supports cost reduction on the direct channel, and also connect
with Online travel Agents. Please describe how your solution would meet this
goal.

Travel agent bookings - The booking engine should provide means for travel
agents to book via the internet. This requires that the system has a means for
agent identification and the possibility to log in as a travel agent (agency access).
It should be possible for JKSCCC to track the activity of the travel agent.
Furthermore, access to the OTAs and assignment to identify the sales generated
from these OTAs should be enabled.

Agency Booking Engine or Agency Portal: The systems should provide an agency
booking engine or agency portal.

10

Corporate Booking Portals. The systems should provide corporate booking
engine or corporate portal for sale of tickets through seemless direct channel.
Should be able to manage pre-funded accounts, credits and limits.

11

Mobile devices - JKSCCC is keen to take advantage of new direct channels such
as mobile phones, iPad, etc. Please describe what support your products provide
for these channels. Online ticket purchases leverage most from penetration into
mobile devices and other smart hand-helds. This feature is highly desired by
JKSCCC.

12

Language - All text to be displayed in language selected by traveler. Multiple
language support will be an advantage enabling customers to view IBE contents
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Branding - Pages displayed with JKSCCC logo and corporate colours, should be in

13 accordance with branding of JKSCCC.
Fare rules page : It includes these features:
14 9 Fare rule text displayed exactly as received from host.

1 Option for off-host simplified rules.

9 Cabin Matrix rules of private and branded fares.

Traveler details page: Includes these features:

9 Details for each passenger including, special assistance, special service
requirements, ancillary products

1 Iflogged in, first traveler is pre-LJ2 LJdzf  § SR 6 A (G K dza
additional passengers, user can select from other travelers stored in
their profile.

15 9 Date of birth is requested for children & infants.

1 Contact details.

9 Selection of ticketing method including optional service fee per ticketing
type (dynamically filtered according to JKSCCC rules).

T toAfAdGe G2 yIYS GKS GNRAL So3do

T Ability to select seat from graphical seat map, optional. Shopping basket
to be available on the IBE.

Payment Page-Includes these features:

1 Summary of flights and price.

9 Selection of payment types, e.g. credit card, pay later.

9 Entry of credit card details including issue numbers, validation (CVV)
numbers and billing address.

1 Retrieve real-time authorization for credit card payment via external

16 payment gateway using advanced security and fraud prevention using
CVV, 3D Secure, Verified by Visa, MasterCard Secure Code, American
Express, etc.

1 Payment page can be merged with Traveler Details page.

T Rejection facility on fraud cards or black listed Ips.

9 Ability for the JKSCCC to configure service fees to be charged for booking
online, issuing a ticket, using a specific payment method. It is also
possible to offer these services as discounts.

Booking confirmation page ¢
Includes these features:

I PNR created on host.

17 1 Payment processed via external payment gateway

1 Summary of tickets and price (total charged to credit card)

T Multiple confirmation numbers available including PNR locator and
online booking reference number

9 Ability to send confirmation to any mobile or email address.

18 Calendar shopping - Prices for multiple days presented to user in single search.
19 Flexible dates - User can select from +/- 0 days (not flexible) to +/- 3
days(flexible).
Anti Robot checks - In order to prevent access to the system by robotic
20 applications a check may take place prior to the Priced Availability or Calendar
Shop page being shown. Detailed reports on IP hits day-wise, month-wise etc
must be available.
21 Promotions Management - Creation and administration of coupons giving access
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to discounted fares. Application of coupons on bank cards identifiable through
bin numbers must be available to offer discounts based on card/FOP issued by
specific bank.

Coupon usage - reporting capability, reports based on sales, FOP, may be

22 )
available on coupon usage.

23 Coupon field in booking flow - to allow customer access to utilization or
discounted fares.

24 Car rental - Available during booking flow or post booking.

25 Insurance & hotels - integration available
View & modify a booking - The traveler can add/modify their own

26 booking/special assistances requests, regardless of the original booking channel.
In addition, application of surcharge option should be available.

27 Pay Later - Booking can be held for period of time prior to payment. Rule based

function which can be turned on/off for specific markets or general.
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Annexure -B
SELF-DECLARATION ¢ NON BLACKLISTING

(OnNon-WdzRA OA I £ { O I Yduly attdsted®yNie RoFary Public) n K

To,
The MD
Address of JKSCCC Office
Sir,
In response to the RFP No. Dated . for Providing Hosted solution on “Web

Based E-Ticketing System(Central Reservation system) & its integration with Flap
gates” for Jammu and Kashmir Cable Car Corporation

I/ We hereby declare that presently our Company/ frm_
__is having unblemished record and is not declared ineligible for corrupt & fraudulent practices
in similar services either indefinitely or for a particular period of time by any State/ Central
Government/ PSU/Autonomous Body during last three years preceding the date of submission
of bid.

We further declare that presently our Company/ firm is not
blacklisted and not declared ineligible for reasons other than corrupt & fraudulent practices in
similar services by any State/ Central Government/ PSU/ Autonomous Body on the date of Bid
Submission during last three years preceding the date of submission of bid.

If this declaration is found to be incorrect then without prejudice to any other action
that may be taken, my/ our security may be forfeited in full and the tender if any to the extent
accepted may be cancelled.

Thanking you,
Yours faithfully,
Name of the Bidder: -
Authorized Signatory: -
Seal of the Organization: -

Date:
Place:
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Annexure-C

PRE-BID QUERIES FORMAT

Name of the Tenderer:

Address of the Tenderer:

Name of Person(s) Representing the Tenderer:

Name of Person Designation Email-Id (S) Tel. Nos. & Fax Nos.,
Mob. Nos.

Query / Clarification Sought:

S. No. RFP Pg.No. RFP Rule No./Clause Rule Details | Query/Suggestion/
Clarification

Note: - Queries must be strictly submitted only in the prescribed format (.XLS/ .XLSX/ .
PDF). Queries not submitted in the prescribed format will not be considered/

responded at all by the tendering authority.
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Annexure -D
TEXT OF THE PRE-CONTRACT INTEGRITY PACT (to be signed with the successful bidder)

PRE-CONTRACT INTEGRITY PACT
BETWEEN

JKSCCC

AND

(Name of the Bidder Company)

This pre-bid pre-contract Agreement (hereinafter called the Integrity Pact) is madeon __ day

of the (month and year) between, on one hand, the MD, JKSCCC through Name of MD,
OKSNBAYI FGSNI OFLftt SR GKS b. !, 9wleé Hnless thehcGntext S E LINE 3
otherwise requires, his successors in office and assigns) of the First Part and M/S
NELINSAaSYGiSR o6& {KNRAR Yuyypuyypys [/ KAST 9ESOdziA OGS
which expression shall mean and include, unless the context otherwise requires, his successors

and permitted assigns) of the Second Part.

WHEREAS the BUYER proposes to procure (name of the services/ Equipments/ Item) and the
BIDDER/Seller is willing to offer/has offered the stores and

WHEREAS the BIDDER is a private company/public  company/Government
undertaking/partnership/registered export agency, constituted in accordance with the relevant
law in the matter and the BUYER is a J&K State Government Corporation

NOW, THEREFORE,

To avoid all forms of corruption by following a system that is fair, transparent and free from any
influence / prejudiced dealings prior to, during and subsequent to the currency of the contract
entered into with a view to:

Enabling the BUYER to obtain the desired said services/equipments/items at a competitive
price in conformity with the defined specifications by avoiding the high cost and the
distortionary impact of corruption on public procurement, and

Enabling BIDDERSs to abstain from bribing or indulging in any corrupt practice in order to secure
the contract by providing assurance to them that their competitors will also abstain from
bribing and other corrupt practices and the BUYER will commit to prevent corruption, in any
form, by its officials by following transparent procedures.

The parties hereby agree to enter into this Integrity Pact and agree as follows:
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Commitments of the BUYER

1.1. The BUYER undertakes that no official of the BUYER, connected directly or indirectly with
the contract, will demand, take a promise for or accept, directly or through intermediaries, any
bribe, consideration, gift, reward, favour or any material or immaterial benefit or any other
advantage from the BIDDER, either for themselves or for any person, organization or third party
related to the contract in exchange for an advantage in the bidding process, bid evaluation,
contracting or implementation process related to the contract.

1.2. The BUYER will, during the pre-contract stage, treat all BIDDERSs alike, and will provide to all
BIDDERs the same information and will not provide any such information to any particular
BIDDER which could afford an advantage to that particular BIDDER in comparison to other
BIDDERs.

1.3. All the officials of the BUYER will report to the appropriate Government office any
attempted or completed breaches of the above commitments as well as any substantial
suspicion of such a breach.

2. In case any such preceding misconduct on the part of such official(s) is reported by the
BIDDER to the BUYER with full and verifiable facts and the same is prima facie found to be
correct by the BUYER, necessary disciplinary proceedings, or any other action as deemed fit,
including criminal proceedings may be initiated by the BUYER and such a person shall be
debarred from further dealings related to the contract process. In such a case while an enquiry
is being conducted by the BUYER the proceedings under the contract would not be stalled.

Commitments of BIDDERs

3. The BIDDER commits itself to take all measures necessary to prevent corrupt practices, unfair
means and illegal activities during any stage of its bid or during any pre-contract or post-
contract stage in order to secure the contract or in furtherance to secure it and in particular
commit itself to the following:

3.1. The Bidder will not offer, directly or through intermediaries, any bribe, gift, consideration,
reward, favour, any material or immaterial benefit or other advantage, commission, fees,
brokerage or inducement to any official of the Buyer, connected directly or indirectly with the
bidding process, or to any person, organization or third party related to the contract in
exchange for any advantage in the bidding, evaluation, contracting and implementation of the
Contract.

3.2. The BIDDER further undertakes that it has not given, offered or promised to give, directly
or indirectly any bribe, gift, consideration, reward, favour, any material or immaterial benefit or
other advantage, commission, fees, brokerage or inducement to any official of the BUYER or
otherwise in procuring the Contract or forbearing to do or having done any act in relation to the
obtaining or execution of the contract or any other contract with the Government for showing
or forbearing to show favour or disfavor to any person in relation to the contract or any other
contract with the Government.
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3.3. BIDDERs shall disclose the name and address of agents and representatives and Indian
BIDDERSs shall disclose their foreign principals or associates.

3.4. BIDDERSs shall disclose the payments to be made by them to agents/ brokers or any other
intermediary, in connection with this bid/contract.

3.5. The BIDDER further confirms and declares to the BUYER that the BIDDER is the original
service provider/manufacturer / integrator/ entity and has not engaged any individual or firm
or company whether Indian or foreign to intercede, facilitate or in any way to recommend to
the BUYER or any of its functionaries, whether officially or unofficially to the award of the
contract to the BIDDER, nor has any amount been paid, promised or intended to be paid to any
such individual, firm or company in respect of any such intercession, facilitation or
recommendation.

3.6. The BIDDER, either while presenting the bid or during pre-contract negotiations or before
signing the contract, shall disclose any payments he has made, is committed to or intends to
make to officials of the BUYER or their family members, agents, brokers or any other
intermediaries in connection with the contract and the details of services agreed upon for such
payments.

3.7. The BIDDER will not collude with other parties interested in the contract to impair the
transparency, fairness and progress of the bidding process, bid evaluation, contracting and
implementation of the contract.

3.8. The BIDDER will not accept any advantage in exchange for any corrupt practice, unfair
means and illegal activities.

3.9. The BIDDER shall not use improperly, for purposes of competition or personal gain, or pass
on to others, any information provided by the BUYER as part of the business relationship,
regarding plans, technical proposals and business details, including information contained in
any electronic data carrier. The BIDDER also undertakes to exercise due and adequate care lest
any such information is divulged.

3.10. The BIDDER commits to refrain from giving any complaint directly or through any other
manner without supporting it with full and verifiable facts.

3.11. The BIDDER shall not instigate or cause to instigate any third person to commit any of the
actions mentioned above.

3.12. If the BIDDER or any employee of the BIDDER or any person acting on behalf of the
BIDDER, either directly or indirectly, is a relative of any of the officers of the BUYER, or
alternatively, if any relative of an officer of the BUYER has financial interest/stake in the
BIDDER's firm, the same shall be disclosed by the BIDDER at the time of filing of tender.

The term 'relative’ for this purpose would be as defined in Section 6 of the Companies Act,
1956.

3.13. The BIDDER shall not lend to or borrow any money from or enter into any monetary
dealings or transactions, directly or indirectly, with any employee of the BUYER.
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4. Previous Transgression

4.1. The BIDDER declares that no previous transgression occurred in the last three years
iImmediately before signing of this Integrity Pact, with any other company in any country in
respect of any corrupt practices envisaged hereunder or with any Public Sector Enterprise in
India or any Government Department in India that could justify BIDDER's exclusion from the
tender process.

4.2. The BIDDER agrees that if it makes incorrect statement on this subject, BIDDER can be
disqualified from the tender process or the contract, if already awarded, can be terminated for
such reason.

5. Earnest Money (Security Deposit)

5.1. While submitting commercial bid, the BIDDER shall deposit an amount as
specified in the RFP as Earnest Money/Security Deposit, with the BUYER through any of the
following instruments:

() Bank Draft or a Pay Order in favour of

(i) A confirmed guarantee by an Indian Nationalized Bank, promising payment of the
guaranteed sum to the BUYER on demand within three working days without any demur
whatsoever and without seeking any reasons whatsoever. The demand for payment by the
BUYER shall be treated as conclusive proof of payment.

(iif) Any other mode or through any other instrument, as stated in RFP.

5.2. The Earnest Money / Security Deposit shall be valid upto a period of five years or the
complete conclusion of the contractual obligations to the complete satisfaction of both the
BIDDER and the BUYER, including warranty period, whichever is later.

5.3. In case of the successful BIDDER a clause would also be incorporated in the Article
pertaining to Performance Bond in the Purchase Contract that the provisions of Sanctions for
Violation shall be applicable for forfeiture of Performance Bond in case of a decision by the
BUYER to forfeit the same without assigning any reason for imposing sanction for violation of
this Pact.

5.4. No interest shall be payable by the BUYER to the BIDDER on Earnest Money / Security
Deposit for the period of its currency.

6. Sanctions for Violations

6.1. Any breach of the aforesaid provisions by the BIDDER or any one employed by it or acting
on its behalf (whether with or without the knowledge of the BIDDER) shall entitle the BUYER to
take all or any one of the following actions, wherever required:

(i) To immediately call off the pre-contract negotiations without assigning any reason or giving
any compensation to the BIDDER. However, the proceedings with the other BIDDER(s) would
continue.
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(ii) The Earnest Money Deposit (in pre-contract stage) and / or Security Deposit/Performance
Bond (after the contract is signed) shall stand forfeited either fully or partially, as decided by
the BUYER and the BUYER shall not be required to assign any reason therefore.

(i) To immediately cancel the contract, if already signed, without giving any compensation to
the BIDDER.

(iv) To recover all sums already paid by the BUYER, and in case of an Indian BIDDER with
interest thereon at 2% higher than the prevailing Prime Lending Rate of State Bank of India,
while in case of a BIDDER from a country other than India with interest thereon at 2% higher
than the LIBOR. If any outstanding payment is due to the BIDDER from the BUYER in connection
with any other contract for any other stores, such outstanding payment could also be utilized to
recover the aforesaid sum and interest.

(v) To encash the advance bank guarantee and performance bond/warranty bond, if furnished
by the BIDDER, in order to recover the payments, already made by the BUYER, along with
interest.

(vi) To cancel all or any other Contracts with the BIDDER. The BIDDER shall be liable to pay
compensation for any loss or damage to the BUYER resulting from such cancellation/rescission
and the BUYER shall be entitled to deduct the amount so payable from the money(s) due to the
BIDDER.

(vii) To debar the BIDDER from participating in future bidding processes of the Government of
India for a minimum period of five years, which may be further extended at the discretion of
the BUYER.

(viii) To recover all sums paid in violation of this Pact by BIDDER(s) to any middleman or agent
or broker with a view to securing the contract.

(ix) In cases where irrevocable Letters of Credit have been received in respect of any contract
signed by the BUYER with the BIDDER, the same shall not be opened.

(x) Forfeiture of Performance Bond in case of a decision by the BUYER to forfeit the same
without assigning any reason for imposing sanction for violation of this Pact.

6.2. The BUYER will be entitled to take all or any of the actions mentioned at para 6.1 (i) to (x)
of this Pact also on the Commission by the BIDDER or any one employed by it or acting on its
behalf (whether with or without the knowledge of the BIDDER), of an offence as defined in
Chapter IX of the Indian Penal Code, 1860, or Prevention of Corruption Act, 1988, or any other
statute enacted for prevention of corruption.

6.3. The decision of the BUYER to the effect that a breach of the provisions of this Pact has been
committed by the BIDDER shall be final and conclusive on the BIDDER. However, the BIDDER
can approach the Independent Monitor(s) appointed for the purposes of this Pact.

7. Fall Clause

7.1. The BIDDER undertakes that it has not supplied/is not supplying similar product/systems or
subsystems at a price lower than that offered in the present bid in respect of any other Ministry
/ Department of the Government of India or PSU and if it is found at any stage that similar
product/systems or sub system was supplied by the BIDDER to any other Ministry/Department
of the Government of India or a PSU at a lower price, then that very price, with due allowance
for elapsed time, will be applicable to the present case and the difference in the cost would be
refunded by the BIDDER to the BUYER, if the contract has already been concluded.
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8. Facilitation of Investigation

In case of any allegation of violation of any provisions of this Pact or payment of commission,
the BUYER or its agencies shall be entitled to examine all the documents including the Books of
Accounts of the BIDDER and the BIDDER shall provide necessary information and documents in
English and shall extend all possible help for the purpose of such examination.

9 Law and Place of Jurisdiction
This Pact is subject to Indian Law. The place of performance and jurisdiction is the seat of the
BUYER

10. Other Legal Actions

The actions stipulated in this Integrity Pact are without prejudice to any other legal action that
may follow in accordance with the provisions of the extant law in force relating to any civil or
criminal proceedings.

11. Validity

11.1. The validity of this Integrity Pact shall be from the date of its signing and extend upto 5
years or the complete execution of the contract to the satisfaction of both the BUYER and the
BIDDER/Seller, including warranty period, whichever is later. In case BIDDER is unsuccessful,
this Integrity Pact shall expire after six months from the date of the signing of the contract.

11.2. Should one or several provisions of this Pact turn out to be invalid, the remainder of this
pact shall remain valid. In this case, the parties will strive to come to an agreement to their
original intentions.

12. The parties hereby sign this Integrity Pact at on

BUYER BIDDER
Name of the Officer
Designation

JKSCCC

Witness Witness
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Annexure-E

Compliance Sheet for Pre-qualification Proposal

S.No | Basic Requirements Documents Required To be Page No in
indicated by | document
bidder to be
indicated by
bidder
1. Tender Document Fee DD/Cheque YES/NO
2. Earnest Money Deposit CDR YES/NO
3. Particulars of the Bidders As per template provided | YES/NO
( Annexure-I)
4. Letter of Proposal As per template provided | YES/NO
(Annexure-II)
5. Legal Entity : YES/NO
Single bidder/ Lead Member (in | Copy of the registration
case of consortium) should have | Certificate from single
Company registration certificate | Pidder / Lead member (in
. . . case of consortium) is
registered in India under the required
Companies Act 1956 /or should
be Govt. Undertaking.
The members of consortium _
must be a registered entity | N case of consortium,
proprietor/ individual Company/ others members are also
, ) ) required to submit relevant
Partnership Firm/ Cooperative | jocuments.
Society/ Corporation and should
submit the certificate related to
it.
6. Certified by CMM Level-2 or Copy of the Certificate YES/NO
above from bidder/ from any
member in case of
consortium
7. Experience of implementing two Project completion YES/NO
similar Projects certificate from client for
bidder/any member(s) of
consortia.
9. Yearly gross turnover (At least Rs. | Audited balance sheet and | YES/NO
4 Crores average of previous three | profit and loss account
consecutive y e a (Not sarlier certified by the Chartered
than 2014-15) Accountant.
Turnover in case of
consortia shall be
calculated on the overall
total of turnover shown in
the profit and loss accounts
of consortia members.
10. Blacklisted/Court Cases Affidavit and Self YES/NO
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declaration required On
Non-Judicial Stamp Paper
of 100/- duly attested by
the Notary Public

11. Work plan and Timeline for Relevant documents YES/NO
establishment of the Project

12. Proposed Methodology and Relevant documents YES/NO
Technical Approach

13. Providing adequate data and Undertaking YES/NO

information security

14. Copy of all the mentioned | YES/NO
ITR previous 3 years (Not earlier certificates/ITR  certified
than 2014-15) by authorized signatory.

15. Sales Tax(previous quarter not Copy of all the mentioned | YES/NO

earlier than (March 2017)

certificates certified by
authorized signatory
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Annexure-F

Technical Bid Evaluation Sheet
(For information purpose only)

S.No | Evaluation Criteria- Parameters Vendor 6s r (Score [Page No ifany
in document
to be
indicated by
bidder
1. Turnover As specified in point 10
A 4- 10Crorez 5 Marks No.9 at Annexure-E
A 10-15 Crorei 7 Marks
A Above 15 Crore i 10 Marks
2. Experience in similar projects Jobs or related Projects 20
Related to field of software industry and handling e- | (Work Order &
ticketing projects preferably with Cable Car Operators or | Completion Certificate/
Airlines. Client Certificate) are
A 2 similar project- 10 Marks required
A 3-5 similar project- 15 Marks
A Above 5 similar project- 20 Marks
3. Experience in years in handling similar projects Relevant documents of 5
1-3 years - 2 Marks experience
3-6 years - 3 Marks
Above 6 years - 5 Marks
4. Average Net Profit of 3-years As specified in point 5
A UptoRs. 50 lakhs - 2Marks No.9 at Annexure-E
A 50-1crorei 3 Marks
A Above 1 crore-5 Marks
8. Technical Presentation Live Demonstration 15
and presentation of
1 Live demonstration of any one project done-10 | SPecific solution
marks
1 Proposed Specific Solution of this project-05
marks
9.(a) IBE, TA Portal , Booking Engine Live Demonstration 15
9(b) Visit to support Centre and Head quarter Physical Visit On site 15
Hosting Facility
10. Recognition of work, appreciation letters, winning of | Details of design 15
design competitions and prestigious awards. competitions won, and
Appreciation letter 5 or greater: 10 marks awards received. Also
Winning ofdesignc o mp et i t i on & pr | enclose copy of
greater: 5 marks. documentary proof.
Marks to be allotted on pro-data basis
GRAND TOTAL 100
Annexure-G
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Format for Power of Attorney i For Consortium

JK Cabl e Car Corpor at i oJnK S(ChHréamvitan &rbposasrfronr e f er r «
interested parties for award of Concession for Providing Hosted solution on “Web Based E-
Ticketing System (Central Reservation system) & its integration with Flap gates” for
Jammu and Kashmir Cable Car Corporation
for Jammu& Kashmir Cable Car Corporation, vide
Invitationfor ~ Tender (hereinafter referred to as Tender Document)
document dated

Whereas, we, (Name& Address of the Lead Member) and  (Name &
Address of the other Member of Consortium), (hereinafter collectively
referred to as fAteConsorti umo), propose
Accordance with Tender Document and on being awarded the Concession, to implement
the Project in accordance with the terms and condition of the Tender Document and other
connected documents in respect of the Project,

And whereas it is necessary under the Tender Document for the members
of the Consortium to designate one of them as the Lead Member with all
necessary power and authority to do for and on behalf of the Consortium
all acts, deeds and things, as may be necessary, in connection with the
aforesaid Project.

NOW THIS POWER OF ATTORYNEY WITNESSETH THAT:

We and (respective names of the members of the Consortium)

hereby nominate (Name of the lead member of the Consortium),
being one of the members of the Consortium, as the Lead Member of the
Consortium, and authorize _ (Name of the Lead Member) as our
constituted attorney in our name and on our behalf, to do or execute all or
any of the acts, deeds or things nece:c
Proposal for the Project, including, inter-alia, submission of Proposal,
participating in conferences, responding to clarifications/ queries,
submission of information/documents and generally to represent the
Consortium in all its dealings with JKSCCC , in connection with the
Project until culmination of the process of bidding and thereafter until the
Concession Agreement is entered into with JKSCCC .

And we hereby agree that all acts, deeds and things lawfully done by our
said attorney, pursuant to this Power of Attorney, shall be construed as
acts, deeds and things done by us and we undertake to ratify and confirm
all and whatsoever that the said attorney shall lawfully do or cause to be
done for us by virtue of the power hereby given.

In Witness hereof we have signed this deed on this
the day of

Annexure-H
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DEED OF CONSORTIUM

(To be provided in original as part of Bid on stamp paper of value required under law duly
signed by each member of a consortium of

TO WHOEVER IT MAY CONCERN

Whereas we, M/s , M/s. and M/s (names
of members of the consortium of bidders as registered by the relevant registering authority
under the deed relating to their respective incorporation) have formed a consortium
named___ to compete as a single consortium for the award of the work for which Notice
Inviting Tenders (NIT) has been issued by the MD, JKSCCC , vide its NIT dated ____, M/s.
as a member of the said consortium and having its registered address as is hereby duly
authorised to fully represent and act on

to sign the tender bid, conduct negotiation(s), sign agreement(s) / contract(s), incur liabilities
and receive communication(s) for, and on behalf of, the consortium, and, further, to transact
all other necessary affairs in connection with all matters related to, or arising from, with the
said NIT. We hereby confirm that we are jointly and severally liable, together with the other
member(s) of the said consortium, to the JKSCCC for all obligations of the consortium in

bi

dder

behal f

respect of all matters related to, or arising from, the said NIT.

In withess whereof, we have hereunto set under our respective hands and seals this

day of __ year

Signing for and on behalf of, and
under authority from,

M/s

(Name of member of
consortium)

(Signature)
Name of signatory

Designation of signatory

(Seal of member of consortium
for and under whose
authorization signing)

Name of witness

Signature of witness

Signature of witness

Signing for and on behalf of, and
under authority from,

M/s

(Name of member of consortium)

(Signature)
Name of signatory

Designation of signatory

(Seal of member of consortium
for and under whose
authorization signing)

Name of witness

Signature of witness

Signature of witness

Signing for and on behalf of, and
under authority from,

M/s

(Name of member of consortium)

(Signature)
Name of signatory

Designation of signatory

(Seal of member of consortium for
and under whose authorization

signing)

Name of witness

Signature of witness

Signature of witness

Sd/-

Managing Director
J&K State Cable Car Corporation
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